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Webex App

Enter your personal notes here

Questions?

Use Webex app to chat with the speaker after the session

Find this session in the Cisco Events app

Click “Join the Discussion”

Install the Webex app or go directly to the Webex space

Enter messages/questions in the Webex space

How

Webex spaces will be moderated by the speaker 
until February 27, 2026.
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… a bit (1.585) about me…
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How is AI Transforming The “Digital Workforce” (ICT) ?

CISCOU-2324
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Lessons from Another Sector

Geoffrey Hinton
Nobel Laurate 2024
Turing Award 2016

In 2016 Geoffrey Hinton said:
“People should stop training 
radiologists now, it’s just completely 
obvious within 5 years deep learning 
is going to do better than 
radiologists.“   

CISCOU-2324
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How has changed the Radiologist Workforce?

The number was about
31,000 in 2014 
35,000 in 2021
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Number of active specialty physicians in the U.S. in 2025

CISCOU-2324



© 2026 Cisco and/or its affiliates. All rights reserved.

Members of the Cisco-led AI Workforce Consortium

DIGITALEUROPE
European Vocational 
Training Association

SMEunited

A
D

V
IS

O
R

S

Mission: Prepare today's and tomorrow's workforce with actionable insights and 
scalable frameworks to leverage the transformational opportunity of AI on ICT jobs
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The future is already here – it's just not evenly distributed.
         William Gibson 

07/2024:
Predictive Model

09/2025:
Job Market Data

CISCOU-2324
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Insights from Millions of Job Posts Across the G7

50 Job Roles

 8 Job Families ICT (40 roles)

• Architecture and Platforms

• AI & Data Science

• Business and Management

• Customers and Supports

• Cybersecurity

• Design and User Experience

• Infrastructure and Operation

• Software Engineering

 Specialized Supporting Roles (10 roles)

 

https://www.cisco.com/site/m/ai-workforce-consortium/index.html

CISCOU-2324
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Inside the Data: 
What Millions of Jobs Reveal

CISCOU-2324
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AI Skill Integration in ICT Roles

A

B

Total Job Demand for the role

Job Post for the role 
asking for AI skills

AI Integration(%) = B/A*100

Time Frame: July 2024 – June 2025

Geography: G7 Countries.

CISCOU-2324



© 2026 Cisco and/or its affiliates. All rights reserved.

78% of the analyzed job role require AI Skills

Percentage of the Job Role analyzed that show an Initial or higher (>10%) prevalence of AI skills in the job posts.

 

Legenda 

Immaterial         x≤ 10
Initial           10 <x≤ 25
Significant   25 <x≤ 50

Established  50 <x≤ 70
Core            70 <x≤ 100
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Demand and Growth Trends per Country (G7)
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Demand and Growth Trends per Country (G7)
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Demand and Growth Trends in Skills per Job Family
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Demand and Growth Trends in Skills per Job Family
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View for individual Job Role
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AI Skill Dictionary
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Skills Stories, example of transformation
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Using the Consortium’s AI Assistant for your Questions

• What skills are needed of 
AI Data Center?

• What jobs are in demand 
in Germany?

• How can I upskill?

https://notebooklm.google.com/notebook/cf75bb0d-e0ea-469e-8532-727e1de93688
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The Sparks for a New Way of Working

CISCOU-2324
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GUI

CLI

API

Natural 
Language
Interfaces

LLM Moving from the 
Front End to the 
Business Logic

Agents
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Interacting with people and tools

Me

CISCOU-2324
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Interacting with people and tools and Assistants

Since 2024

CISCOU-2324
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AI Assistants Integrated Across Cisco

Source BRKAI-1623

Collaboration

Networking

Observability

Security
Firewall, Secure Access, XDR, 
Hypershield, Duo 

Meraki, Catalyst Center, ISE, Catalyst 
SD-WAN

Splunk Enterprise Security, Splunk 
Observability, Splunk Enterprise

Webex Meeting, Webex Teams, Webex 
Control Hub

CISCOU-2324
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Interacting with people and tools and Assistants

Act

Observe

and Agentic Applications (Agents)

Me

CISCOU-2324
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Focus is on the 
TASK

Focus is on the 
GOAL/OUTCOME

Shifting Focus: Tasks → Goals
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AI Shared Workspace Team

Cisco AI Canvas
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AI 
will take all jobs

AI It’s 
Just Another Tool

Agent as CoworkerAgent as software

Full Autonomy

Automation
Augmentation

Manual

Human + AI Cognition and Agency

CISCOU-2324
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Human and AI: Working Together and Growing Smarter

• 06/2020 GPT3 API, Foundational Model Available to all. (LLM Base) 

• 02/2022 Instruct GPT, Text Completion following Instructions

• 11/2022 ChatGPT, Chat with the model.

• 03/2023 Chat + Create Code  and run it in Sandbox to respond.  

• 05/2023 Chat + Internet Search

• 06/2023 Chat + Function Calling (Tool calling)

• 2024 Progressively Tool Call Unification (Code, Internet Search..)

• 09/2024 Reasoning Models

• 02/2025 Deep Search Agent. (Reason, Search)

• 07/2025 Agent Mode (Reason, Virtual Computer Use, Internet  )

• 2025 Progressive Standardization around Tool Use MCP, and Agent to Agent Interoperability. 

• 2025 Code Agent Working within your Integrated Development Environment (Cursor, Cloud 
Code, Codex, Gravity,...) 

CISCOU-2324
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Human+AI Cognition and Agency Progressive Merge
Agents Operating on your computer. 

“How is using Cowork different from a regular 
conversation? In Cowork, you give Claude access to a 
folder of your choosing on your computer. 
Claude can then read, edit, or create files in that folder.”

CISCOU-2324
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Year after year: “This year, we’ll have Tesla FSD.” 

Mountain View 2012 – NASA AMES Research  San Francisco 2025 –  Mission District 

CISCOU-2324
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Self Driving Cars Levels of Automation

Source: Synopsys
CISCOU-2324
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Why is “demo → production” so hard for autonomy?
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What’s Next?

CISCOU-2324
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Situational Awareness in 3 numbers

5h 1B1B

7 months 7 months24-48 
months

$ Capex investment per day Length of Agent Task (@50%) Weekly active users

doubling every

CISCOU-2324
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Chatbot
Natural 
Conversation 
Text, Multimodal, 
real-time voice, 
Brain Computer 
Interfaces (BCI)

Agents
Agency: Observe and Act in the 
environment.
Model Context Protocol (MCP), 
Agentic Commerce Protocols (ACP) 
Agent to Agent Protocols (A2A), Agent 
Connect Protocol (ACP))

Inventors 
Deal with novelty. Come up with new 
ideas. E.g. Move 37 in GO. 

Organization. 
Multi Agent Collaboration.
e.g. Elon’s Macrohard

Roadmap to 
AGI

Reasoner:
Think Longer: Inference time Adaptation. Similar to  Human System 
2 Thinking, Use Tools,  Solve Problems

CISCOU-2324
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Value Chain of AI – Country/Organization Competitiveness

Context

My Data My Tool My Skills

Energy Data Center
AI Factory

…

Tokens Economic 
Value

Sillicon R&DNetwork 

CISCOU-2324
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USE AI BUILD AI GOVERN AI

100% 
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2030 2025 2026 2027 2028 20292024

0% 

Next FutureNow

Driver

Reinvent
AI is the transformative 
technology to Automate, 
Innovate, Differentiate.

Productivity
AI is tool for doing tasks 
faster, better, cheaper. 

Cost reduction Growth Governance, Risk, Compliance

AI Trust, Risk, Security Management 
(TRISM)

As AI capabilities advance, the raising 
concerns is safety, control and 
alignment with business strategy and 
values.

Driver

Qualitative timeline, to be considered only  as an example
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USE AI BUILD AI GOVERN AI
AI Literacy
• Identify where to apply AI and which AI 

tools to use. 
• How to use AI to get best results
• Responsible use (verify, ethics, privacy)

Enable Future of Work
• Process Re-engineering for Agents. 
• Using domain expertise and AI to 

create Automation/Augmentation, to 
drive Innovations and Differentiation.

Build AI  Infrastructure for Agents
• AI Workloads: Data Centers, On 

Prem/Cloud Inference, 
Edge/Robotics

• Scale-Across Data Centers
• Secure Networking

Assure Digital Resilience
• Observability, fin-Ops, AI Safety and 

Security.

AI is now like Electricity 
New Ecosystem
• AI Factory  (Hyperscalers, Neo Cloud, 

Hybrid)
• New AI-Native Companies per industry
• Existing companies: AI (fast) transformation 

or become irrelevant.

• Accelerated Research and Innovation 
(Research Agent) 

• Comprehensive Automation (Operations) 
and massive production/services 
personalization. 

AI Fluency
• Full confidence in using Agentic AI tools 

(Assistant, Co-Pilots, Agents, …) to get 
things done faster, better, cheaper for 
all your tasks.

• Stronger Focus on: AI Governance, AI 
Safety and Security, AI Explainability, 
Compliance

Competencies

• Attention to Details & Critical Thinking
• Communication (Storytelling, Influence) 
• Collaboration

• Business Acumen 
• Stakeholder Management
• Executive Communication

• Trust / Ethics

CISCOU-2324
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Prepare yourself

USE AI BUILD AI GOVERN.AI

• Intro to Modern AI 
(Netacad)

• Understand AI and LLM 
as Network Engineer 
(Cisco U.)

• Hands-On ChatGPT: 
Leveling Up Your 
Network Engineering 
GPT Prompts (Cisco U.)

• AI Practitioner (BIZ) 
(Cisco U.) (Rev Up)

  

• AI Security Nuggets (Netacad)

• AI Vulnerability (Cisco U.)

• More to Come on Responsible AI, 
Ethics, and AI Safety and Security.

Agentic Applications

• AI Practitioner (TECH) 
(Cisco U.) (Rev Up)

• AI Technical Practitioner 
810-110 AITECH (Cert)

• AI Essentials Pathways for Jr Engineer 
(Progressively available Netacad 
2026)

Infrastructure for AI

• AI Infrastructure Essentials (DCAIE) 
(Cisco U.)

• Automate AI Infrastructure. (DCAIAA) 
(Cisco U.)

• Data Center AI Infrastructure
300-640 DCAI (Cert)
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Expanding the Domains of competencies.

Teammates 

Business
Leadership

Domain: Networking, Cybersecurity,..

AI is making Organization Flatter

Getting closer to leadership and the business
Learn how to earn Trust with “Proof of Experience”, show 
more wisdom with a system/strategic thinking, business 
acumen.

AI will empower Smaller Teams

Cross functional work increase. Team like small startup.
Need to Learn how to influence, Communicate, Earn Trust, 
Ethical Compass. 

Learning still needs to be anchored on the deep 
understanding of the domain.
Learn to think from first principles.

AI Agents

Everyone will work with agents, many will build.

Learn how to be an Agent Manager, and an Agent 
Builder.

Humans are the trust point. Human in the Lead.

Learn how to apply human judgment, critical thinking

CISCOU-2324
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Key Takeaways

• AI is Redefining ICT: The 
transformation of our work is 
happening now.

• The Time Factor: Navigating the 
evolution of AI reliability and 
adoption/diffusion.

• Deep expertise remains essential, 
amplified by the skills to Use, Build, 
and Govern AI.

CISCOU-2324
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Complete a minimum of 4 session 
surveys and the overall event survey to 
receive a unique Cisco Live t-shirt. 

(from 11:30 on Thursday, while supplies last)

Complete your surveys in the Cisco 
Events app.

Complete your session surveys

CISCOU-2324
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Attend the interactive 
education with DevNet, 
Capture the Flag, and 
Walk-in Labs

Book your one-on-one 
Meet the Engineer 
meeting

Visit the Technical
Solutions Clinics to 
discuss your technical 
questions

Visit the On-Demand 
Library for more 
sessions at 
CiscoLive.com/On-
Demand

Continue your education

Visit the Cisco 
Showcase for related 
demos

CISCOU-2324
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Thank you

CISCOU-2324
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